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.f MEMORANDUM ¥FOR: Deputy Director for Plans

. BUBJECT =1 Responeibilities and Functions of

él:-ﬁREFERENCE, S "Agency Policy on Information

“activities which involve the use of automatic data processing equip~

ment,

R _:’activitiea. the attached atatement of responeibilities and functions

S of the Information Procesgsing Staff has been developed. Xnasmuch as -

. esta'bliahment of the Staff represents an innovation and the Agency's !

Deputy Director for Intelligence
Deputy Director for Science and Teclmclogy
Daeputy Director for Support 7 |

Information Processing Staff

Processing and ADP", 25 July 1966
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1. The referent notice provides that an Information Processing
Btaff to be established in the Office of Planning, Programming, and

Budgeting will auilt the Executive Director-Comptroller in

‘;rformulating policy direction for all Agency information processing

2. Pursuant to the policy guidelines set forth in the notice and

the current status of the Agency's information processing and ADP

miormation pracessing programs and objectives may undergo

- ‘considerable change in the months ahead, the statement of responsi- . ‘

bilitles and functions is approved on a provisional basis., An
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avaluation of the performance of the Staff and review of the '_Staff‘a
responsibilities and functions shall be completed no later than

30 Beptember 196 ™. f:

L. K. White
Executive Director-Comptroller

v..'Atta,chmant

"c'c: Cé‘ble Secretary
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CIA INFORMATION PROCESSING STAFF

RESPONSIBILXTIES AND FUNCTIONS
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and ADPY, 25 July 1966, provides that an Information Processing

. ‘Budgeting to assist the Executive Director- ~Comptroller. The
responsibilities and functions of this Staff are as follows:

: ¥, Agency-Wide Reaponsibilities

a. To assist the Director in fulfilling the responsibilities of
the Heads of Executive Agencles contained {n Bureau of the
Budget Circx_ﬂar A«1)l, 6 March 1965,
b. To sarve as the Agency's representative in Governmer;t-
. wide ADP actiﬁtiec, including the Interagency ADP
| Committee, and in relationshipa with the Bureau of the
X ‘v?. Budget, General Services Administration, Department of
: o Commerce. and other executive departments in carrying
B out the Government ADP Management Program called for
in Public Law 89-306.
é. To function as the principal Agency peint of contact on
ADP matters when an Agency position, in contrast with s
Directorate or component position, is required in dealings

with non-government ADP organization such as private

industry, educational institutions, and research organizations,
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Agency notice "Agency Policy on Information Processing

,'}'?,;Staif will be éstablished {n the Office of Planning, Programming, and
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-Staff Support to the Executive Director-Comptroller

The Information Proceaing Staff will perform, with the
.support of the Information Processing Coordinators in each
Directorate, the iollowing functions:

8. OE' erations
| == Ensure ipter-Directorate coordination qf information
processing'and ADP activities, |
=« Prepars recommendations on priorities for
continuing and new requests for ADP services.
-; Promote maximum sharing of ADP equipment,
machine time, and services throughout the Agency.
-= Review and make recommendations concerning
the deyelopment of new ADP applications.
~ »~ Produce standards for reporting to top management
about ADP and computer center operations. |

b, Planning, Programming, and Budgeting

=+ Monitor and evaluate information processing activities
and provide continuous assessment of program -‘
Progress and costs in concert with the -progfam
planning and bt;.dgetary review processes,

»« Review and make recommendations on Agency
research and development programs which r«lala;te

to the ADP field,
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- . »= Provide Independent analyses of Agency information

processing programas, including proposals submittted

to the Executive Director-Comptroller'for approval
ox concurrenca.

€. Egquipment and Services

*+ Review and make recommendations to the Executive
Director'-Comptroller on prbposals and contracts
for the acquisition of ADP equipment, -8tudies, and

/ software whose costs are $10, 000 or more.

d. Personnel and Training

~= Participate in the establishing of policies for
recruitment, development, and placement of ADP
personnel,
- Assist in development of ADF orientation programes
for Agency management and training programs for
ADP personnel.
3. Resources

In order to carry out functions outlined above, a Staff

25X1 - " consisting of professionals and clerical personnel ghall

be assigned to the Director, O/PPE.
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